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5 Year CIP - Update
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• The City Administrator, Analysts, and Directors, have
worked together to update the Proposed 5 Year CIP
(FY2023 – FY2027) for initial review by the Board of
Aldermen.

• The FY2023 – FY2027 features significant changes
from the FY2022 – FY2026 CIP previously adopted by
the Board.

• Project costs have increased with inflation and have
been updated since the previous iteration of the 5 Year
CIP.

• Projects featuring grant revenue opportunities have
also been prioritized.

Downtown Streetscape East 
Recently Completed





Replacing Aging Utility Infrastructure
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Sediment Buildup & Corrosion of Aging Waterlines                                                                             
(5 Year CIP includes replacing similar condition waterline on Quincy Boulevard and 4th Street Terrace)



Adopted FY2022 – FY2026 CWWS 5 Year CIP
Supported by Operating Revenues
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Operational costs (like the VERF 
Transfer or GIS Management 
Software) will be discussed in the 
operating budgets going forward 
since they are not true capital 
improvement projects



Adopted FY2022 – FY2026 CWWS 5 Year CIP
Supported by Operating Revenues
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Proposed 5 Year CIP (FY2023)                                                            
Supported by Operating Revenues
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COP (Certificate of Participation)                                      
financing amortized over a 20-year 
period utilized for the following 
projects:

 144th Street Lift Station 
(Construction)

 West Bypass (of) 144th

Street Lift Station 
(Construction)



Proposed 5 Year CIP (FY2024 - FY2027)                                                          
Supported by Operating Revenues
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COP (Certificate of Participation)                                      
financing amortized over a 20-year 
period utilized for the following 
projects:

 Owens Branch Gravity 
Line, Phase #1, Line #1 
(Construction)

 Wastewater Treatment 
Plant Expansion 
(Engineering)

 Owens Branch Gravity 
Line Phase #1, Line #2 
(Construction)

 Wastewater Treatment 
Plant Expansion Portion  
(Construction)



Pending CIP                                                             
Supported by Operating Revenues
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 The pending list is not prioritized 
and is a listing of all projects 
outside the 5-year CIP.

 COP (Certificate of Participation)                                      
financing period would likely be 
utilized for the pending projects 
highlighted.



5 Year CIP Wastewater Impact Projects
Supported by Wastewater Impact Cash
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Wastewater impact cash has a restricted
use. The cash can only be used to fund
wastewater capital projects intended for
building wastewater system capacity.

Therefore, the ongoing cash balance of
wastewater impact cash is tracked
separately from the operating revenues
(water and wastewater sales) because of
the restricted use.



5 Year CIP Water Impact Projects
Supported by Water Impact Cash
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Water impact cash has a restricted use. The cash
can only be used to fund water capital projects
intended for building water system capacity.

Therefore, the ongoing cash balance of water
impact cash is tracked separately from the
operating revenues (water and wastewater sales)
because of the restricted use.



Transportation           
Sales Tax Fund

Proposed 5 Year CIP



Previously Adopted FY2022 – FY2026 CIP
Transportation Sales Tax Fund
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Proposed 5 Year CIP                                         
Transportation Sales Tax Fund
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Staff has secured funding for:

 Commercial Street Sidewalks    
(Construction)

Streets Division will recommend roads 
for selection into the annual asphalt 
overlay program based upon the 
updated PCI each year



Pending CIP                                                         
Transportation Sales Tax Fund
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 The pending list is not prioritized 
and is a listing of all projects 
outside the 5 Year CIP

 Cost estimates have not been 
updated to reflect current market 
trends as these are 2018 figures





Previously Adopted FY2022 – FY2026 5 Year CIP           
Capital Improvement Sales Tax Fund
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Proposed FY2023 – FY2027 5 Year CIP                                         
Capital Improvement Sales Tax Fund
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Staff has applied for MARC grant 
reimbursement for the following projects:

 Sidewalk – 2nd Creek Bridge to 
Highway 169

 1st & Bridge Street – Round-A-Bout

Fall 2022 - Grants 
Awarded by 

MARC

Staff has secured grant funding for:

 Downtown Streetscape North              
(Bridge Street) (Construction)



Pending CIP                                                         
Capital Improvement Sales Tax Fund
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Fall 2022 
Grants Awarded 

by MARC

 This list is not prioritized and is a listing of all projects 
outside of the 5 Year CIP

 Staff has submitted MARC reimbursement grant 
applications for the following projects:

 Pope Lane Connection to 169 Highway 

 Pope Lane and 172nd Street Roundabout





Adopted FY2022 – FY2026 5 Year CIP               
Park & Stormwater Sales Tax Fund
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Proposed FY2023 – FY2027 5 Year CIP                                             
Park and Stormwater Sales Tax Fund
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Features of Parks and Stormwater Sales 
Tax Fund 5 Year CIP:

 $100,000 allocated annually for 
Stormwater Projects.

 Potential Diamond Crest multi-use 
Trail in FY2023 – completing the 
project is contingent on receiving 
grant of $100,000.

 Financial strategy of saving cash 
to fund construction of Smith’s 
Fork Park Complex in FY2028 
and FY2029



Pending CIP                                                              
Park and Stormwater Sales Tax Fund
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Major pending projects from the Parks and 
Recreation Master Plan:

 Smith’s Fork Park (4 Plex Baseball, 
Site Development) - $3,250,000

 Heritage Park (Major Improvements, 
Site Development) - $4,560,000

 Smith’s Fork Park (Destination 
Development) - $5,240,000

Stormwater Projects

 Pending the stormwater master plan, 
these projects are subject to change





Adopted FY2022 – FY2026 5 Year CIP                            
General Fund
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Proposed FY2023 – FY2027 5 Year CIP                            
General Fund
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Items previously featured in the 5 Year CIP will
now be reflected in department operating
budgets discussions and slides. In this proposal,
the General Fund 5 Year CIP does not feature
any capital improvement projects.



Pending CIP (Unfunded Projects With No Funding Source)
General Fund
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Pursuing these projects will require evaluating 
the following:

 City Debt Capacity: How much debt 
can the City afford to issue?

 Funding Sources: What revenue 
streams will fund these projects?



5 Year CIP - Conclusion
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• Projects have been positioned in the 5 Year CIP based
upon fund cashflow, prioritization, and grant opportunity.

• The initial Utility Rate Study water and wastewater capital
plan and rate plan will be available to review at the Board
Retreat on May 25. Initial utility rate projections will be
available then.

• Staff is looking to receive feedback on the prioritization
and positioning of projects in the 5 Year CIP from the
Board of Aldermen.
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